
CALLINGTON AMATEUR RADIO SOCIETY 

 

MINUTES OF THE 2023 AGM HELD IN CALLINGTON TOWN HALL COUNCIL CHAMBER 

ON 5TH APRIL 2023 

 

The Meeting began at 20:00 

1. There were 10 members present, viz. (in no particular order) Brad Cortes M7WBD, Norman 

Brierly M0JQJ, Andy Park M0ITM, Shirley Park M0WXG, Nigel Bennetts M7NGL (Events 

Coordinator), John Vivian G4PBN, Peter Taylor G8BCG, Chris Mitchell G1VNA 

(Webmaster), Alastair Kerr M0KRR (Treasurer) and Steve Ellis G7HEP (Secretary). 

Apology for absence was received from Ray Lawrence G8AWB; it's understood that both Ray and 

his wife have spent time in hospital recently, and the membership wished them both a speedy 

recovery. 

 

2. The Secretary read out the minutes of the previous (6th April 2022) AGM. The minutes were 

accepted unanimously. 

 

3. There were no matters arising from the minutes of the 2022 AGM. 

 

4. Treasurer's Report 

Alastair M0KRR presented his usual comprehensive report, an edited version of which is 

included with these minutes as a separate file; hard copies of the full report were made 

available to all meeting attendees; a copy is also maintained on the Secretary's hard copy 

filing system. 

 

In summary, the coming year budget assumes a membership of 15; operating costs are 

estimated at £390 (plus an addition £9 for the increased RSGB Affiliation Fee – notified 

after the report was compiled), and £35 spent on field activities plus a donation to the 

Caradon Hill Repeater Group. There being no 2023 Rally, income will be solely from 

subscriptions totalling £225. A net deficit of £200 is projected for the upcoming financial 

year, which may be reduced through the sale of Society assets no longer needed and /or the 

recruitment of new members. Current CARS assets stand at £1,244.03. 

Acceptance of the report was proposed by G8BCG, seconded by G4PBN and carried 

unanimously. 

 

5. Webmaster's report 

Chris G1VNA reported that a total of 910 hits were received on the Society website, and 

1757 pages viewed, so the website is doing its job. He also drew attention to the Society's 

Facebook page. 

His full report is appended to these minutes as a separate file.  

Acceptance of the webmaster's report was proposed by M7NGL, seconded by G4PBN, and carried 

unanimously. 

 

6. Secretary's Report 

Steve G7HEP presented the Secretary's report, a copy of which is appended to these 

minutes. 

In summary, the year was reviewed in terms of the Society Net, talks given, videos shown, 

and especially Alastair M0KRR's organisation of the Churches on the Air practice days. An 

account was given of the circumstances surrounding the absence of a CARS Rally in 2023, 

with an optimistic forecast for the 2024 Rally being organized by Alastair M0KRR. All 

members were thanked for their support over the year. 

Finally attention was drawn once again to the current Secretary's resignation, effective as of 



this meeting.  

A vote of thanks to the outgoing Secretary was proposed by Peter G8BCG, seconded by 

G4PBN and carried. 

The outgoing Secretary expressed his appreciation of the Memberships thanks. 

 

7. Alastair M0KRR provided  a summary of the arrangements for the 2024 CARS Rally, for 

which the hall / Council chamber has been booked for the usual (end of March) date. 

Approaches to the usual traders have brought positive results, and the Committee is 

confident that a viable (and hopefully profitable) rally can take place next year. Further 

details and updates will be provided to the membership over the coming year. 

 

8. The Future of Callington Amateur Radio Society 

It was acknowledged that the age demographic of most members of radio clubs was towards 

retirement age, and that although there are very many relatively new radio amateurs in the 

surrounding districts, their interest in joining Radio Clubs appears to be limited – with the 

possible exception of Radio Operators Cornwall, whose age demographic appears to be a 

little lower than the norm. 

An extensive discussion ensued and several proposals were offered as possibilities for the 

continuance of the Society in one form or another, including investigation of a merger with 

other Cornwall radio clubs, e.g. Saltash, who also appear to be struggling for members. 

Support for this proposal was limited. Even the possibility of winding up the Society was 

discussed. 

 

It is not viable – or so it seems – to offer e.g. Foundation / Intermediate / Advanced training 

courses to prospective amateurs, as a means to acquaint them with the benefits of Society 

Membership, since experience suggests that with qualification achieved, they disappear 

from the meetings never to be seen again. (And it's not just an impression gained in this 

Society, but in others too). Given the disappearance of such individuals from the possible 

Member "pool", CARS concluded long ago that the extensive effort involved in running the 

courses was not justified by the poor membership take-up post-qualification. 

 

Peter G8BCG suggested that targeting Scout and Air Training Corps groups might be a 

possible way to recruit younger Members, and as a further possibility, sending mailshots – 

possibly in cooperation with other local radio clubs -  advertising the benefits of local radio 

society  membership to as many local Radio Amateurs as can be located via the 2023 

Callbook. This received a more positive response. 

Peter also proposed running additional or concurrent Zoom meetings alongside formal Club 

Meetings, so that those without the inclination to attend in person might also participate in Society 

activities. It was suggested that perhaps a more lively and interesting series of Society talks would 

attract more members, although the time and expertise required to compile such presentations was 

acknowleged. The separation between the technical and social aspects of radio clubs was also 

discussed, as was the possibility of working more closely with ROC. 

 

In undertaking to research these aspects, and acknowledging that the general consensus was that the 

Society should continue if at all possible, Peter G8BCG indicated that he would be willing to take 

on CARS' Secretarial duties for the coming year, on the understanding that it would not be an open-

ended committment, but would at least serve to demonstrate whether or not such approaches might 

be viable. 

 

9. Election of CARS Cmmittee 

All Committee Members, with the exception of the Secretary (Steve G7HEP) had expressed 

their willingness to serve for a further year, and were re-elected en bloc, proposed by John 



G4PBN, seconded by Shirley M0WXG, and carried unanimously by those present. 

 

Nigel M7NGL proposed that Peter Taylor G8BCG should be elected as Secretary, the latter having 

expressed his willingness to stand earlier in the Meeting. The proposal was seconded by John 

G4PBN, and carried unanimously. 

The 2023 Committe is as follows: 

Peter G8BCG – Secretary 

Alastair M0KRR – Treasurer 

Chris G1VNA – Webmaster 

Nigel M7NGL – Events Coordinator. 

 

10. There were no items registered under Any Other Business, and  the  Meeting closed at 

21:28. 

 

It remains only for me as outgoing CARS Secretary to thank the Membership and Committee for all 

their support over the past four years, and to wish Peter G8BCG my best wishes for his tenure as 

Secretary. 

 

73 

Steve Ellis G7HEP      6th April 2023 

 

  

 

  

 

 

 


